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CRM Support CS Platform Task/Project CX/Surveys Chat Product Customer
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LMS Other
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Executive sponsor program for key accounts

Consistent segmentation model across all business units

Separate Customer Success function (often referred to as CS Operations) for team enablement and training

Delineation between Technical Support and Account Ownership

Customer Health Score visible to all customer-facing roles

Central location to track customer financial, operational, product, support, and demographic information

Standardized processes for tracking that customer data in a system that all customer-facing roles have access to

Tailored dashboards available to Executive, Management, and Individual Contributor levels that provide easy access to
critical information that informs Customer Health

Fully Impemented Partially Implemented Not Implemented, but planned in next 12 months Not Implemented
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